Transport and Highways Structure

Service Director Transport and
Highways

Appendix B

Delivery Director MCIP
and FTOM

Head of
Transportation and
Parking

Functions:

LBS Contracts

School Transport

SEN Transport Ops
Civil Enforcement
Officers

Notice Processing
Cash Collection Moving
Traffic Enforcement
Transport Planning and
Policy

Sustainable Travel and
Road Safety

Head of Highways
And Traffic

Functions:

Asset & Network
Management
Infrastructure Delivery
Section 278/38

Site Supervision
LLFA/NFM
PROW/POS

Active Travel Schemes
Highways Development
Control

Traffic Management
Casualty Reduction

Head of Contract
Management

Functions:

BBLP Contract
Management
Framework Contract
Management

Minor Schemes
Contract Management
Professional Services
Contract Management
Quantity
Surveying/Cost
Control

Technical Expert
MCIP FTOM

Directorate Services &
LLFA Manager

Technical Expert
MCIP and FTOM

NFM Project
Officer

MCIP — Major Contract Improvement
Plan

FTOM — Future Target Operating
Model
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